
Ingram Little League 
Board Meeting 

Sunday, September 4, 2016, 2:00pm 
Living Tree Baptist Church 

 
Called to order at 2:00pm by James Craft, President 
Board members in attendance: James Craft, Ray Aitken, Josh Craft, Sara Craft; Sheila and 
Dwain 
 
Approval of Previous Minutes 

Motion to approve made by Ray, seconded by Josh, motion carried unanimously. 
 
Nominations Meeting Schedule/Procedures 

• Typically meet the week before the October meeting (10/2) for nominations. Nominations 
will be on 9/25/16; elections on 10/2/16. 

• Josh will put notices on Facebook twice a week until nomination day. Will also see about 
getting a notice in the Ingram ISD & Hunt ISD newsletters. 

• James will get ad in West Kerr Current and send email alerts. 
• Question whether to send postcards to everyone in the 78025 & 78024 zip codes. 

o Sara motions to send post cards; Josh seconds; motion carried unanimously. 
 
Kerrville Coed Softball League 

• Still owes $630; James texted & emailed Bruce earlier this week. 
• Bruce has to pay Kerrville Parks off first, but did not state exact date he will pay Ingram 

Little League. 
• If Bruce approaches about using fields for next season, it will be on a cash-in-advance 

basis. 
 
Vice President’s Report 

• Nothing to report; season and playoffs were successful. 
 
Financial Report 

• Still some checks pending; balance approx. $2900 
• We’re down about $3,000 from where we started in previous years. 
• Motion to approve made by Ray, seconded by Josh, motion carried unanimously 

 
Concessions 

• Dwain reports $2100 in sales; $2300 in purchases 
• $235 due to Ingram Little League for the 25% portion. 
• James offers option to trade out that balance in exchange for Sheila & Dwain to trench 

for irrigation head needed on Softball field. 
• Motion to approve made by Ray to approve trading funds, seconded by Josh, motion 

carried unanimously 
• James asks if they’re interested in running concessions again for next season. They will 

for the Little League next year, but not necessarily for the KCSL. 
 
Sponsorships 

• Sheila & Dwain have been out trying to get in new advertisers. For 10% commission of 
sales. 

• Goal is 15 new advertisers before new season starts. 



• Sheila has one potential advertiser- just pending a contract. 
 
Facilities & Maintenance Manager 

• Josh says right front tire on mower needs to be fixed. 
• James thinks the tires could be replaced for $35 a piece. Josh to check into it. 

 
General Discussion: (old or new business)  

• Off Season Training. 
o Typically starts shortly after Labor Day 
o If we want to continue – we need to set up a meeting to get 2 people signed up to 

head up that program and get email/notification out to the League families. 
Potential date to meet for OST sometime during current week (9/4-9/11). 

o Josh suggests Justin Sanford as potential participant. 
o James will contact Justin Sanford and John Sergeant for Baseball. Perhaps Dave 

Vineyard for Softball side. James will set up meeting w/those interested and keep 
Ray involved in process. 

o Josh will post something on Facebook about OST. 
• Josh to send Thank You card to Steve Hoben 

 
Motion to adjourn made by Josh; seconded by Ray; motion carried unanimously. 
 
The meeting was adjourned at 2:31pm. 


